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QUAN TRI NGUON NHAN LUC

A. BOI CANH

THI TRUONG LAO BONG

1. TINH HINH CHUNG VE LAO BONG, VIEC LAM:
Luc lwgng LD nir | SO nguoi cé viéc lam tlr [ SO nguoi that nghiép tir
tlr 15 tudi trd 1én 15 tudi trg 1en 15 tudi trd 1en
T6ng s6 52,788,200 i 51,930,800 857,400
Khéng c6 trinh d6 CMKT 43,553,600 42,958,000 595,600
Day nghé 2,742,000 2,680,400 61,600
Trung cdp chuyén nghiép 1,964,600 1,903,800 60,700
Cao dang 1,015,800 : 963,400 52,500 ;
Bai hoc trér I 3,422,200 3,336,100 86,100 —
Khong x4c dinh 90,000 89,100 900 ]
Trong dé trinh do c6 chuyén mon cao [
Nha lanh dao 543,700
Chuyén mon k¥ thuat bac cao 2,867,700
Ngudn: Téng cuc théng ké: “Bao cao diéu tra lao dong viéc lam Q4/2012" ]
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A. BOI CANH THI TRUONG LAO BONG =

cor |

2. VAN BE DAO TAO - TUYEN DUNG

S6 liéu mi nhat hién c6 trén 72,000 sinh vién that nghiép

Ti I thay ddi cong viéc & doanh S6 sinh vién t6t nghiép nam 2011 la 398,200
nghiép Viét Nam ndm 2012 la 16%, doanh sinh vién (trong dé 334,500 sinh vién tot nghiép
nghiép FDI la 15%. hé cong lap).

Trong d6, khdng 63% SV t6t nghiép khong tim
duoc viéc lam hodc lam khéng ding chuyén
mdn va gan nhu phai duvgc dao tao lai tir 1-2

68% doanh nghiép thuong xuyén cé nhu cau
tuyén dung va 1/3 trong s6 do 1 nhan sy cép

'

trung va cao. <
9 nam.
Ngudn: TBKTSG - 15.08.2013 Ngudn: Téng cuc théng ké 2012
Bé&o c&o: Quan tri ngudn nhan luc — 07/2014
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A. BOlI CANH THI TRUONG LAO BONG

3. CHAT LUONG NGUON NHAN LUC

@ Viét Nam ndm trong top 5 nudc c6 gialao dong ré nhét thé gioi : 0.50USD/gidy
(Mandagascar: 0.18 USD/gi¢, Bangladesh: 0.23 USD/gi¢, Pakistan: 0.32 USD/gio.
Ghana: 0.32 USD/gi). Trung Qudc: 2.0USD/gi®, Thailand: 1.8 USD/gio.

Tuy nhién chi phi/don vi san pham lai cao hon ca Chau Au do NSLD thép !

@ Tuy nhién khi thirc hién chinh sach hgi nhap vangubn dau tu tlr nwéc ngoai d6 vé
ngay cang nhiéu, ngudn lao déng doi dao va gia ré da khong con la thé manh

cda Viét Nam n{ra. Hién mirc tang lvong cao hon mikc tang nang suét lao dong

<& Ngudn nhén lyc ¢é trinh dd chuyén mon k¥ thuét cao trong Iinh vic khoa
hoc/cdng nghé/dich vu ngay cang khan hiém; day lamot théach thic cho Viét Nam

trong thoi ky hoi nhap va phét trién

Bé&o cao: Quan tri ngudn nhan luc — 07/2014 r“\fﬂ? I-Tf;:{(%
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A. BOI CANH THI TRUONG LAO BONG
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4. VAN DE THUA/THIEU NHAN LUC

THUA THIEU

@ Lyc luong lao déng chuyén mon cao,
dwgc dao tao dling nganh nghé.

@ Ngubn lao ddng, do cac nguyén nhan
khéch quan (khiing hoang kinh té, cat
gidm nhan sy....). @ Viéc chi trong dao tao vé k§ ndng lam
viéc, k¥ nang giao tiép, k¥ nang quan
ly/lanh dao.

@ Sy lién két cht ché giita kién thirc dao
tao & truong 16p va thuc té.

@ Ngudn cung di véi luc lwong lao
dong phd thdng chua qua dao tao.
@ Sy can ddi co cau nganh nghé dao tao.

Bé&o c&o: Quan tri ngudn nhan luc — 07/2014 WP P&f“-\\.

A. BOI CANH THI TRUONG LAO BONG

r
wll c
Cer

5. NHU CAU VE NGUON NHAN LUC CHAT LUONG CAO

Nhu cau cho viéc d6i mai (thay mau) t6 chirc.

Nhu cau vé chuyén giao / ké thira thé hé 1anh dao doanh nghiép.

Céc doanh nghiép can mé réng quy mo.

Céc doanh nghiép méi.

Céc doanh nghiép nuéc ngodi mudn dia phvong ho& ngudn luc

Sw di chuyén ctia lao dong c6 trinh do do hdi nhap

B&o c&o: Quan tri ngudn nhan luc — 07/2014
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NGUON VA GiAl PHAP CHO NHAN LUC CLC

Ngudn c6 s&n trén thi truong:

ISk

AN

0 Tuyén dung, I6i kéo, ...
v" Ngudn tai chd (dao tao, huan luyén):

0 Cécdoanh nghiép phét trién, bdi dudng tai chd (nganh gidy hién nay)

o  Gilt gin nhan tai gan b6 v6i doanh nghiép —
v Ngudn tlr nha truong (sinh vién méi ratruong): =
0 Quy hoach gido duc dé dao tao phu hgp véi nhu cau ]
0 Cai céach gido duc, chii trong chét lugng va huéng nghiép
v bautu: —
0 Dau tv tir doanh nghiép cho cac ngudn dao tao vatuyén chon khi tét nghiép
0 Lién két dao tao gitta nhatrudng va doanh nghiép
Béo céo: Quan tri ngudn nhan lirc — 07/2014 r\\‘Z Ef_ﬂ?’fﬁ\.‘"
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1. THACH THUC CHO PHAT TRIEN:

Nhan sy cap cao:

Khan hiém vakho tuyén dung, c6 thé phai tuyén nhan st nwéc ngoai.
Nhan su cdp trung:

Doi héi phai tao dugc van hoa cong ty va gilr dugc giatri cot 16i.
Can b cong nhan vién:

Trinh dd khong theo kip nhu cau ddi méi va phét trién

Do ban cong viéc khong hoc thém dugc hodc do thod man véi ban than
L am sao tuyén dung va gilr chan dugc nguoi tai & moi cdp ?

Nguoi tai languoi say mé, nhiét tinh, hoan thanh ot cong viéc va co kha nang phép trién

Lam sao hoa dong gilra nguoi tai (cd nang lwc, luong cao) véi cac nhan vién con lai ?

B&o c&o: Quan tri ngudn nhan luc — 07/2014
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B. QUAN TRI NGUON NHAN LUC CLC

2. MOT SO GIAI PHAP:

Gitr ngudi khéng chi béng tinh cdm va thu nhap, macan:

0 Tao méi truong lam viéc t6t

0 Taoracéacgiatri van hoa cong ty dwgc moi ngudi cong nhan

o Dam béo si ton trong va cong béng

o Chiasé muc tiéu, tao sy dong cam, dong thuan, doan két tlr nhém chi chét ra
toan cong ty

Phai c6 ké hoach nhan su theo chién Iugc phét trién

0 Thay d8i nhan sw gan véi mong muén va céu tric cong ty.

0 Hé théng cd chdp nhan ngwdi mai khong (van hod, chién lugc) ?

Bé&o c&o: Quan tri ngudn nhan luc — 07/2014
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B. QUAN TRI NGUON NHAN LUC CLC

Lam sao tuyén ding ngudi moi ?

0 Nén st dung tw van vadich vu tuyén dung néu thay cén thiét

0 Xé&cdinh rd cac yéu t6 vakhu vuc can thay doi.

0 Xé&cdinh ding vi tri dot pha dau tién vé nhan su.

Can cén trong, tranh rdi ro va pha v cau trac!

o Co ché ho tro thé nao la rat quan trong, céc cong ty da qudc gia ludn c6 sit ho
tro rat manh (quy ché, cho dya tinh than, ...)

o Dai x nguoi cli, ngwdi moi ra sao (c6 méi ngi cli) ? Chinh sach pht hop, két
hop gidi thich thuyét phuc dan, ...

0 Tao quyén chl déng nhung khong pho méc, khoan tréng.

Bao céo: Quan tri ngudn nhan lyc — 07/2014 'i\fLFD QF:_A"
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CHAN THANH CAM ON !

Béo cao hoat dong clia Chi hoi Il giai doan thang 03/2013 — 09/2013 VYPPA




